VOLUNTEER

V

v
niTrnin
nra'vpaxy
Midot Seal of
Effectiveness

TV QPN
valid until

09/2021

OUR LATETON

DONATE WEBSITE FACEBOOK

FOLLOW
us



https://www.latet.org.il/en/volunteering/
https://www.latet.org.il/en/donation/
https://www.latet.org.il/en/
https://www.latet.org.il/en/contact/
https://www.facebook.com/latetorg/
https://www.instagram.com/latet_/

Mid-Year magazine 2018

MIDOT RY,

CERTIFICATE OF
EFFECTIVENESS

Latet is proud to announce that it was granted the Midot Certificate of Effectiveness.
Midotisan NGO founded in 2008 by the JDC and Meitav, whose objective is to assess the
effectiveness and impact of NGOs (i.e. their ability to create social value and improve
the quality of life of their beneficiaries). The seal was awarded to Latet, accompanied
by a letter attesting that Latet is “committed to an organizational culture that gives
great importance to planning and measurement, focuses on results and on continued
improvement, in order to influence its beneficiaries and bring about a significant
change for the better in their lives.” In addition, it is noted that "the management
processes led by the organization to promote the effective advancement of its social
goals are prominent and worthy of special mention”. Latet was awarded the certificate
for three years, instead of two as it usually is.
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ALITTLE

APPRECIATION

We constantly pass them in the street or at the park; we see them in the parking lot or arriving
at school, the shopping mall, or even at work. Until now we have seen them, but they have
gone unnoticed. Today and moving forward we choose to open our eyes and say thank you.

To mark the International Thank You Day on January 16, 2018, Latet organized a special and
exciting project across Israel to encourage people to open their eyes, see all the good that
surrounds them, and say “thank you”. During the course of the day, Latet Youth members,
volunteers, and ordinary people around the country from the many communities which make
up Israeli society joined together with Latet’s volunteers to take part in activities to show
theirappreciation, concern, and love for the many amazing people who often go unthanked.

Click to watch the video



https://www.youtube.com/watch?v=2ohXYW8LzsQ
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16,009 volunteers

VOLUNTEERS for an annual total

of 400,691 hours

" Volunteering at Latet has been a dream come true. Four years ago, | arrived at the
Shufersal branch in Bat Yam, willing to contribute to society and a bit for myself too,
to build up my personality. | wanted to learn how to lead, to be responsible, and to be
more open to others. After a year of volunteering, | brought my younger brother Zion.
The satisfaction from volunteering at every holiday food drive is enormous and it has a
real impact on my personality and on Zion’s. Without any doubt, we will continue to do
it. During my volunteering, | was amazed to witness how open our society is, and how
much we love to give and help. | was really moved to see the number of food boxes we
collected at the end of each day of the campaign and to think about the families who
would experience a decent holiday meal thanks to the volunteers and donors. | am very

proud to be part of the Latet family, and can’t wait for the next food drive. ”
Sandra Yosef, a food drive volunteer

LATET IN PASSOVER

The food drive was held in 187 branches of the Shufersal supermarket chain during morning
and evening shifts in order to collect food for families in need. 13,835 food boxes were
collected over 8 days, with participation from 6,275 volunteers and 278 coordinators.

VOLUNTEERS EVENT

As we do each year, we held an evening dedicated entirely to Latet’s volunteers on the 4" of
June. 1,000 volunteers attended the event and enjoyed a volunteering performance by the
great "Hatikva 6” band at the famous "Barby” club, with an atmosphere of Israeli celebration.
At the event, certificates of excellence were awarded to volunteers who were exceptionally
outstanding during their year of volunteering. A special award was also granted to six volunteers
who have been taking part in the organization’s activities for over a decade.




Mid-Year magazine 2018

2,500 members
41 cities

130 young counselors

160 groups nationwide

” The idea of a national initiative that came from a genuine need - to be grateful and
to pay attention to other people - made me change my mindset, pay more attention
to service providers, people around me, and especially made me understand that we
have the power to change! To lead a large-scale social change that creates mutual
responsibility and zero selfishness. | am happy and proud to be part of this blessed
initiative and the Latet Youth organization.”

Shaked Alma, young counselor at Latet Youth

MID-WAY SEMINAR

On March 6, 2018 the mid-year seminar for the activities of Latet Youth took place. The "Mid-Way~
seminar indicates the end of the “Exposure stage” during which the participants are exposed to
populations in need in Israeli society and get to know the world of humanitarian aid. This seminar
then introduces the beginning of the “Entrepreneurship stage” — a stage in which each Latet
Youth group plans and executes a social project for a community in need within its own city. The
participants in the seminar enjoy enriching content that stimulates motivation and enhances
their teamwork and collaboration abilities. In addition, the seminar connects them to the values
and work of the Latet organization and Latet Youth. This year about 1,200 members attended the
seminar and, thanks to the Latet Youth program, they now volunteer, become involved in their
communities, lead, and initiate for a better and just society.

END-OF-YEAR EVENT

On June 14, 2018 we held an event which marked the end of the year of activity and highlighted
the best social initiatives of the year at Latet Youth. Out of 160 groups, 15 groups were selected
to present their activities to the management teams of Latet and Mizrahi Tefahot Bank — Latet
Youth's partner for the last 6 years. Among the initiatives are: "Make a Wish” for Holocaust
survivors, construction of a therapeutic garden for special needs children, an event for cancer
patients and their families, accessibility for the disabled awareness campaign, and more.
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SECURITy

We provided && local NGOs with
equipment: blankets and radiators,
industrial fridges and freezers,
kitchenware for soup kitchens

” Last week we had the privilege of participating in a collaboration meeting organized
by Latet. The meeting was interesting, to get to know our colleagues was a real teaching
experience, and the tour of the well organized and sparkling clean logistics center was
very impressive. But above all, when we see the quantities of food that Latet manages
to collect in the "Food Rescue project” together with the Association of Food Industries
in Israel, we are stunned by the enormity of the task and its great importance. All credit
goes to the Latet organization for operating this blessed project. We hope that as many
actors as possible in the food industry will join and contribute to this important project.”

The director of the Keren Ezra NGO for new immigrants in need in Be’er Sheva

“LATET MORNINGS”

During the first half of the year, we hosted two NGO collaboration meetings at our logistics center
in Har Tuv. Some 40 partner NGOs’ directors took part in the panels and held fascinating and
empowering talks on issues which are essential for a successful joint operation. The positive
responses from the participants and the ability to use the learned tools in the field strengthen the
communication and the connection between Latetand the NGOs and within the NGOs themselves.

CENTRALIZED PURCHASING

The Latet organization has significant purchasing power due to the large volume of food purchases
itmakesonaregular basis. Inordertoenablethe local partner NGOs to benefitfrom this purchasing
power and even to influence it, we have launched a permanent and accessible platform
through which the NGOs can purchase food according to their needs, at the same prices as Latet.
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SECURITy

In the first half of 2018, we managed
to rescue 100 tons of food worth
$440,000 from the Shufersal
supermarkets chain

"It is heartwarming to witness the families and people who donate and help Latet.
Volunteering at the organization is very satisfying and gives the strength to continue.”
Hadar Radin, monitoring team

FOOD RESCUE PROJECT WITH THE SHUFERSAL CHAIN

This initiative brings together around 70 Shufersal branches and 50 of our local partner NGOs.
The NGOs rescue food directly from the branches and distribute it to families and individuals
who are suffering from nutritional insecurity. In order to raise awareness of the Shufersal
chain’s customers and staff for the project, together with the chain we created branded
baskets which can be seen in the fruit and vegetable sections of the chain’s branches with
the inscription: "We rescue fruits and vegetables for families in need”.

REUSABLE BASKETS DISTRIBUTED TO THE PARTNER NGOs AHEAD OF PASSOVER

As an umbrella organization for 180 local NGOs, assisting them in their ongoing work, this
year we chose to equip the NGOs with reusable baskets that make it easier to pack food. The
reusable baskets are comfortable and of high quality, with convenient handles for carrying
by hand or on the shoulder and are capable of carrying more weight. They are lightweight,
foldable, and do not take up space. They are even friendly and good for our environment.
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We ended a research for alleviating
nutritional insecurity and we are

starting a follow-up research for a
sustainable solution

THE SOCIAL LAB

InJuly 2016 Latet setup a social lab for the firsttime in Israel (in cooperation with the ER| research
institute) which is an incubator for the development of innovative solutions in the field of poverty
and food insecurity. The goal of the lab is to develop the most effective intervention model to
solve the nutritional insecurity problem and to design aninnovative and groundbreaking solution
that can be implemented on a large scale nationwide.

The lab was set up after a pilot for a nutritional security program was conducted in Bat Yam and
showed that although a varied food package worth $135 was provided to the families, there was
no improvement in their nutritional security situation.

The model and the structure - the stages of the current research

Food Package Optimization Developing Knowledge and Skills Extending Agency Component
Improving the package's content: Nutrition seminars, A dedicated website for

dry products, animal protein and weekly tips selecting food products and a
rescued food products and recipes booklet food purchasing voucher

Studies of interventions in the realm of food in developed countries found that only about 30% or less
of the participants were alleviated from nutritional insecurity. In contrast, the lab results show that:

e 52% of the families were alleviated from hunger at the end of the third stage.

e 73% of the participants were alleviated from hunger in at least one of the intervention stages.

the most

Developing Extending effective

[g)otcijn?iaz(;ﬁ%gne Knowledge Agency model for
P and Skills Component alleviating
nutritional

When we add the three components of the current study, we can achieve the highest percentages of hunger
alleviation. All three stages had a significant effect on improving the families’ nutritional security situation.

We are currently working on follow-up studies regarding the social lab:

In the next stage, our objective is to build a joint model for a sustainable alleviation from food
insecurity and poverty through cooperation with an intervention program which deals with
poverty relief, aimed at increasing income through employment.
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1,000 impoverished Holocaust survivors

are supported by Latet’s Aid for Life
program and receive social and physical
assistance according to their needs

" | thought that | would come, contribute, do some good and feel good, and that is it until
the next month. But life had other plans, and | found the minutes turning into hours and
the words becoming stories. | met a couple whose love for each other is inspiring, their
strength strengthening the strongest and the food they prepare makes you feel that you
are in another country. | could not remain indifferent to the strength | drew from the
monthly visits and convinced my husband to come with me, just once. Only to meet these
people who are making me feel so good... Of course, since then, he comes with me each
and every month. For him they are the grandparents he never had. Although | am the one
volunteering at Latet, | do feel the one gaining something each and every month.”

Y., avolunteer in the Aid for Life program

PURIM

As in the past years, we collected and distributed "Mishloach Manot” (the Purim food baskets)
to Holocaust survivors in need. About 2,000 baskets were delivered to the survivors together with
greetings written by children from all over the country, in order for the survivors to enjoy a happy
Purim. In addition, a Purim party was held in cooperation with Intel Corporation in Petah Tikva.
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7 social events for Holocaust survivors have been

held by the program since the beginning of the year.

100 apartments of Holocaust survivors in need were

renovated since the beginning of the year as part of
the Restoration Project.

" We started volunteering in the program almost ten years ago, and about eight years
ago we started visiting F. She knew us as a couple of single students, then as a married
couple and about three and a half years ago as parents. From the moment our son
came to the world, we decided that he would take an active partin our visits to F., and
since then when he sees the food box, he asks us when we are going to her and looks
forward to it. The program’s platform has given F. much more than | thought | would
give in the beginning. Thank you for the opportunity to participate in the program; we
are privileged to be able to give in a very special way!”

A., avolunteer in the south of the country

PASSOVER

Ahead of Passover, seven social events for Holocaust survivors in need were held across
the country and attended by about 650 Holocaust survivors with the support of more than
300 volunteers. These events took place thanks to cooperation from several companies and
their huge desire to delight Holocaust survivors for the Holidays: Medinol, Intel, Bank Leumi,
AppsFlyer, Isracard, Cloudinary and the Dan Caesarea Hotel.

All of the Holocaust survivors in the Aid for Life program received food boxes adapted for
the Holiday, and boxes were also distributed to additional Holocaust survivors who asked for
specific assistance on the eve of the Holiday.
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RESOURCE

DEVELOPMENT
ISRAEL

On Good Deeds Day, Latet set up the first collaborative packaging site of its kind in Israel, in
cooperation with Kiryat Atidim (high-tech district of Tel-Aviv). During the day, companies from
the area including Ness Technologies, Abbott,and NSO group could walk out of their building
to participate and enjoy a volunteering and giving event. Together, the various companies
packed around 2,500 food boxes for Holocaust survivors and families in need for Passover.

As we do every Holiday, this Passover Latet teamed up with a number of leading companies,
including IAl and Applied Materials, whose employees donate and pack food boxes for
Holocaust survivors and families in need. As part of this activity, some 5,500 food packages
were packed and distributed directly to Latet's partner NGOs and from there, to the Holiday
tables of disadvantaged families.
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INTERNATIONAL

RESOURCE
DEVELOPMENT

This past May we had the pleasure of inaugurating a new truck donated by the Fondation
Lucette Guedj under the umbrella of the Fondation du Judaisme Francais. The generous
donation was made in memory of Lucette Guedj, a French teacher, who was always sensitive
to social issues. Her sister was impressed by our work, felt there was a natural connection
between her late sister’s will and our action, and therefore decided to help thousands of
families by facilitating the food distribution with a new vehicle.

In our efforts to introduce Latet’s action to international audiences, we are always thrilled to host
delegations from foreign countries. Among these visits, we would like to highlight the group from
the Jewish Federation of Greater Philadelphia, our long-time partner, who arrived to participate in
a fascinating talk about food rescue, and the Guatemalan Congress representatives who came to our
offices to learn more about our vast experience. We also have had the privilege to present Latet to two
important French Jewish institutions: we were invited to speak at the FSJU Gala in Lyon, France, and
we received the visit of the Executive Office of the CRIF who came to our headquarters. It is always an
honor to share our know-how, and even more so to lead and inspire the fight against poverty abroad.
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In honor of the Purim Holiday, we initiated a first of its kind collaboration with Optica Halperin
(leading Israeli eyewear chain): in the chain’s stores and next to the regular glasses stand, we
displayed another stand with colorful plastic glasses for Purim costumes. The plastic glasses
were sold at $2.5, and for each purchased pair, the Optica Halperin chain matched the donation
with an additional $2.5. That way, people bought a pair of glasses and donated twice as much.

On Passover, we led a campaign to collect holiday meals with the message "Give a meal as a
gift”. For tens of thousands of families, the best holiday present is a meal. Parents of celebrities
such as Gal Gadot, Statik, Rotem Cohen, Tal and Ido Museri mobilized for the campaign. The
parents asked their children to donate a meal to people who really need it instead of buying
them an unnecessary gift.

Click to watch the campaign videos



https://www.youtube.com/watch?v=aFIilxpSZso&list=PLE2ZnvWht9edPmAvRapqfJpMaD39UqyzY
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Two years ago | got the opportunity to volunteer in the Marketing department of Latet
and since then it has become a part of me. It is a privilege and a pleasure to work with
a team who thinks big in order to change the lives of thousands of people. Every time,
it makes me smile.

Calanit, a volunteer in the Marketing department

When we donate, we feel good. To make thatinsight concrete and tangible, we have developed
with the Gefen Team advertising agency, a unique product that "packages” good feelings for
individuals. In the colorful box you can find a small mirror reminding you that you are the
source of good feelings and underneath it, a message indicating that the good feeling is in
fact the act of giving itself. The product comes in thousands of shades and was launched
during the acclaimed "Fresh Paint” art fair and was also sold on online platforms.

Click to purchase the product on the Marmelada store

Click to watch the launch video

The purchase of the product constitutes a donation dedicated to the purchase of food for
families in need.
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